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Ref No.BEET/OBE/O.D/165(1-5) Date: 01/09/2024
Office Order:
Subject: Constitution of Outcome-Based Education (OBE) Committee

To strengthen academic quality and ensure alignment with accreditation standards and continuous
improvement practices, the Outcome-Based Education (OBE) Committee is hereby constituted with
immediate effect.

DOBE Committee Composition:

Director Engrt. Asif Altaf Associate Professor
Members:
Engr. Fazal-e-Elahi Assistant Professor
Engrt. Sohail Gul Assistant Professor
Engr. Mujtaba Mehdi Lecturer
Engrt. M. Kaleem associate professor

Key Responsibilities of the DOBE Committee:
e  Define, review, alignment of PEOs, PLOs and CLO
e CLO-PLO Mapping & Assessment Planning
e  Course folder inspection (Theory/Lab) and suggestion for improvement
e Collect CLO attainment data from course instructors and Course Review report
e Aggregate CLO data to evaluate PLO attainment. (after one week of result sheet submission)
e  Maintain a central OBE attainment record for the department.
e  Continuous Quality Improvement (CQI) )(Semester wise)
o Analyze attainment gaps and recommend improvements.
o Suggest corrective actions to faculty (e.g., content updates, assessment redesign).
o Review implementation of previous CQI actions.
e Accreditation Support & Documentation
o CLO/PLO/PEOQ attainment reports
o CQl action plans
o Mapping matrices
e Coordination with QEC and IAB
o Quality Enhancement Cell (for audits and standards)
o Industry Advisory Board (for curriculum alignment and PEO review)
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